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SECTION 1 — Alumni Association: Overview & NBA Relevance 

 

1.1  Introduction 

The Alumni Association of Government Polytechnic, Rajampeta (GPTRAJ-AA) is a structured, outcome-driven 
body that bridges the institution's academic environment with the professional world. Established in 2011 
alongside the first graduating batch and formally constituted during 2023-24, the Association now represents 
1,891+ diploma engineers across 16 batches (2008–2023) from two flagship programmes — Diploma in Civil 
Engineering (DCE) and Diploma in Mechanical Engineering (DME). 

The year 2025-26 marks a significant milestone as the Association celebrates its 15th year of existence with 
increased alumni engagement, expanded industry partnerships, enhanced digital infrastructure, and a stronger 
CQI framework directly benefiting student outcomes across both programmes. 

 

1.2  Vision & Mission 

Vision Mission 

To build a vibrant, inclusive alumni network 
that serves as a living bridge between 
academic learning and professional 
excellence, empowering current students and 
continuously improving institutional quality. 

To engage alumni in mentoring, infrastructure 
development, curriculum feedback, placement 
support, student welfare, and entrepreneurship 
promotion; maintaining a live database and 
recognizing outstanding alumni contributions annually. 

 

1.3  NBA Relevance — Alumni as Key Stakeholders 

Alumni 
Engagement 

Curriculum Input PO/PSO 
Mapping 

CQI Improvement NBA 
Criterion 

Guest lectures, 
feedback, mentoring 

Feedback on 
relevance & industry 
needs 

Activities linked 
to outcomes 

Action taken, 
documented 
evidence 

Criteria 3, 5, 
8 coverage 

 

1.4  NBA Criteria Covered 

NBA 
Criterion 

Area Alumni Contribution 

Criterion 3 Programme Outcomes (POs) Alumni feedback on graduate attributes, career 
relevance 

Criterion 4 Curriculum Industry-aligned curriculum suggestions, lab 
equipment donations 

Criterion 5 Student Support & 
Progression 

Placement drives, internships, career guidance, 
scholarships 

Criterion 6 Faculty Contributions Joint projects, invited lectures, collaborative training 

Criterion 8 Governance & Institutional 
Support 

Alumni-funded infrastructure, governance 
participation 
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SECTION 2 — Constitution, Formation & Governance 

 

2.1  Formation Details 

Attribute Details 

Name of Association Alumni Association of Government Polytechnic, Rajampeta (GPTRAJ-AA) 

Parent Institution Government Polytechnic, Rajampeta, Annamayya District, A.P. 

Year of Inception 2011 (with first graduating batch) 

Formally Constituted Academic Year 2023-24 (with written Constitution) 

Affiliated to Directorate of Technical Education, Andhra Pradesh 

Type Institutional Alumni Association (non-profit) 

Registered Under Societies Registration Act (Registration process initiated) 

Programmes Covered DCE (968 Alumni) | DME (923 Alumni) | Total: 1,891+ 

Contact gptrajampeta@gmail.com | govtpolyrajampeta.ac.in | 9010222176 

 

2.2  Governance Structure 

PRINCIPAL — Ex-Officio Patron 

▼ 

FACULTY ALUMNI COORDINATOR 

▼ 

PRESIDENT | VICE-PRESIDENTS (DCE & DME) 

SECRETARY & JOINT SECRETARY 

TREASURER & EXECUTIVE MEMBERS (2025-26 Expanded Body) 

 

2.3  Office Bearers 2025-26 

Designation Profile Department/Location NBA Role 

Patron (Ex-officio) The Principal, GPT 
Rajampeta 

Government Polytechnic, 
Rajampeta 

Overall Governance 

Faculty 
Coordinator 

Alumni Coordinator Dept. of Civil Engineering Documentation & 
NBA Liaison 

President Senior Alumnus — 
DCE Batch 2008-11 

Annamayya District Strategic Leadership 

Vice-President 
(DCE) 

DCE Alumnus — Batch 
2010-13 

Andhra Pradesh Civil Dept. Liaison 

Vice-President 
(DME) 

DME Alumnus — Batch 
2010-13 

Andhra Pradesh Mech Dept. Liaison 
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Secretary Alumnus — Batch 
2013-16 

Andhra Pradesh Activity Coordination 

Joint Secretary Alumnus — Batch 
2014-17 

Andhra Pradesh Activity Support 

Treasurer Alumnus — Batch 
2012-15 

Andhra Pradesh Financial 
Management 

Executive 
Member (Digital) 

Alumnus — Batch 
2016-19 

Andhra Pradesh Social Media & Digital 
Outreach 
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SECTION 3 — Alumni Database: Department-wise Statistics 

 

3.1  Overall Batch Statistics (Updated to 2025-26) 

Admission Year Graduation Year Batch DCE DME Total Male Female 

2008 2011 2008-11 62 60 122 120 2 

2009 2012 2009-12 62 61 123 118 3 

2010 2013 2010-13 61 60 121 116 5 

2011 2014 2011-14 68 61 129 125 4 

2012 2015 2012-15 65 62 127 119 8 

2013 2016 2013-16 62 61 123 119 4 

2014 2017 2014-17 64 60 124 114 5 

2015 2018 2015-18 63 65 128 123 5 

2016 2019 2016-19 62 56 118 110 8 

2017 2020 2017-20 58 57 115 105 10 

2018 2021 2018-21 56 59 115 103 10 

2019 2022 2019-22 59 59 118 108 10 

2020 2023 2020-23 69 63 132 120 12 

2021 2024 2021-24 51 37 88 76 12 

2022 2025 2022-25 52 42 94 80 14 

2023 2026 2023-26 53 44 97 82 15 

TOTAL 2011-2026 16 Batches 968 923 1,891+ 1,438+ 127+ 

 

3.2  Alumni Placement Profile (Cumulative up to 2025-26) 

Alumni Career Distribution Count (Est.) % of Total 

Government / PSU Employment 440 23.3% 

Private Sector Engineering 580 30.7% 

Self-Employment / Entrepreneur 245 13.0% 

Higher Studies (B.E./AMIE/M.Tech) 340 18.0% 

Defence / Police Services 162 8.6% 

Abroad / Other States 124 6.4% 

 

3.3  Alumni Tagging — NBA OBE Classification 

Tag Description Count NBA Value 
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Industry Expert Working in core engineering 
companies 

580+ Curriculum validation, guest 
lectures 

Entrepreneur Running own business/enterprise 245+ Entrepreneurship PO 
evidence 

Higher Education 
Mentor 

Pursuing/completed B.E., M.Tech, 
MBA 

340+ Higher studies guidance 

Employer/Recruiter In HR or placement roles 95+ Direct placement support 

Government Official Working in 
Govt/PSU/Police/Defence 

602+ Societal contribution 
evidence 

  



GOVERNMENT POLYTECHNIC, RAJAMPETA  |  Alumni Association File  |  NBA Accreditation 2023-24 to 2025-26 

GPT Rajampeta Alumni Association  |  NBA Supporting Document  |  2023-24 to 2025-26 

SECTION 4 — Infrastructure & Physical Contributions by Alumni 

 

Alumni of Government Polytechnic, Rajampeta have demonstrated exceptional generosity and commitment to 
their alma mater. Contributions in 2024-25 and 2025-26 represent a significant enhancement over earlier years — 
reflecting the growing professional success and institutional loyalty of graduating batches. 

 

4.1  Infrastructure Contribution Summary (Cumulative 2022-26) 

Item Category Qty/Value Year Donor Batch NBA Evidence 

Student Chairs & Benches 120+ units 2022-
23 

Multiple Batches Photos + Donation 
Register 

Printers & Computers 7 units 2021-
23 

Batch 2015-18 Invoice + Photos 

Library Books (Phase 1) 200+ books 2022-
24 

Alumni Meets Book Register + 
Photos 

Playground Equipment Multi-item kit 2022-
23 

Batch 2012-15 Photos + Receipts 

Sports Materials 50+ items 2023-
24 

Multiple Batches Stock Register + 
Photos 

Civil Construction Works 3 projects 2022-
23 

Senior Alumni Estimates + Photos 

Projector & AV Equipment 2 sets 2023-
24 

Batch 2016-19 Invoice + Photos 

IS Codes & Reference Books 10 sets 2023-
24 

DCE Alumni Library Register 

Smart Board / Digital Display 1 unit 2024-
25 

Batch 2017-20 Invoice + Photos 

Laboratory Equipment 
(Surveying) 

5 instruments 2024-
25 

DCE Batch 2013-
16 

Invoice + Photos 

CNC Demonstration Machine 
Access 

Permanent 
MoU 

2024-
25 

DME Batch 2011-
14 

MoU Document 

Library Books (Phase 2) 100+ books 2024-
25 

Alumni Meet 2025 Book Register + 
Photos 

Solar-powered Study Lamps 20 units 2025-
26 

Batch 2018-21 Invoice + Photos 

Computer Lab Upgrade (4 
PCs) 

4 desktops 2025-
26 

Batch 2019-22 Invoice + Photos 

First Aid & Safety Equipment Full kit 2025-
26 

Women Welfare 
Wing 

Stock Register 

Mechanical Lab Toolset Complete set 2025-
26 

DME Alumni 
Collective 

Invoice + Photos 
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4.2  2024-25 & 2025-26 New Infrastructure Highlights 

Digital & Technology Upgrades (2024-26) 

1 Smart Interactive Board donated for Seminar 
Hall 

4 Desktop computers for upgraded Computer Lab 

Solar-powered reading lamps for hostel study 
rooms (20 units) 

Network router upgrade for Wi-Fi in library 
(alumni-funded) 

Laboratory Enhancements (2024-26) 

5 Surveying instruments (Theodolite, Auto Level) 
— DCE Lab 

Full mechanical toolset for Mechanical Workshop 

AutoCAD perpetual license donated by alumni 
firm 

Vernier calipers, micrometers, dial gauges set — 
DME Lab 
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SECTION 5 — Academic & Career Development Activities 

 

5.1  Guest Lectures — 2023-24 to 2025-26 (Consolidated) 

S.No Topic Batch Dept. Date PO 
Mapped 

Students 

1 Modern Construction 
Techniques & BIM 

DCE 2012-15 DCE Aug 
2023 

PO1, PO4, 
PO7 

62 

2 Career Opportunities in 
Mechanical Engg. 

DME 2013-16 DME Sep 
2023 

PO7, PO10 58 

3 AutoCAD Civil 3D — Practical 
Session 

DCE 2014-17 DCE Oct 
2023 

PO1, PO5 60 

4 GATE Examination — 
Strategy & Preparation 

DME 2015-18 Both Nov 
2023 

PO8, PO12 118 

5 Interview Skills & Resume 
Writing 

Mixed Both Dec 
2023 

PO9, PO10 120 

6 Entrepreneurship — From 
Diploma to Business 

2011-14 Both Jan 
2024 

PO7, PO11 115 

7 Government Jobs — SSC JE, 
PSU Pathways 

Govt Alumni Both Feb 
2024 

PO7, PO12 118 

8 Water Resource Management 
in A.P. 

DCE 2010-13 DCE Mar 
2024 

PO1, PO6, 
PO7 

62 

9 CNC Machining & Industry 4.0 DME Expert DME Mar 
2024 

PO1, PO5 58 

10 Success Story — From GPT 
to IIT/NIT 

Higher Studies Both Apr 
2024 

PO8, PO12 120 

11 Green Building & 
Sustainability 

DCE 2015-18 DCE Jul 
2024 

PO1, PO6 60 

12 Robotics & Automation in 
Manufacturing 

DME 2016-19 DME Aug 
2024 

PO1, PO5 58 

13 STAAD-Pro Structural 
Analysis Workshop 

DCE 2013-16 DCE Sep 
2024 

PO1, PO4, 
PO5 

60 

14 Electric Vehicles — 
Technology & Careers 

DME 2017-20 DME Oct 
2024 

PO1, PO7 58 

15 Smart Cities — Civil 
Engineering Role 

Govt AEE 
Alumni 

DCE Nov 
2024 

PO1, PO6, 
PO7 

62 

16 AMIE & Higher Education 
Pathways 

Higher Edu 
Alumni 

Both Dec 
2024 

PO8, PO12 118 

17 Financial Literacy for 
Engineers 

Alumnus — 
Finance 

Both Jan 
2025 

PO7, PO11 120 

18 Entrepreneurship — Tech 
Startups 

Startup 
Founder 

Both Feb 
2025 

PO7, PO11 115 
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19 Soft Skills & Leadership HR 
Professional 

Both Mar 
2025 

PO9, PO10 118 

20 Digital Surveying & GIS 
Technology 

DCE 2014-17 DCE Apr 
2025 

PO1, PO5 62 

21 Industry 4.0 & Future of 
Manufacturing 

DME 2015-18 DME May 
2025 

PO1, PO7 58 

22 Construction Project 
Management 

DCE 2012-15 DCE Jun 
2025 

PO4, PO7, 
PO11 

60 

23 Cyber Security Awareness for 
Engineers 

IT Alumni 2016-
19 

Both Jul 
2025 

PO8, PO10 118 

24 Road Design & Highway 
Engineering 

NHAI Emp. 
Alumnus 

DCE Aug 
2025 

PO1, PO4, 
PO6 

62 

25 CAD/CAM Integration in 
Production 

DME Batch 
2013-16 

DME Sep 
2025 

PO1, PO5 58 

26 Women in Engineering — 
Breaking Barriers 

Women Alumni Both Oct 
2025 

PO6, PO10 120 

27 PSC & Govt Job Preparation 
Masterclass 

Govt Employed Both Nov 
2025 

PO7, PO12 118 

28 Alumni Entrepreneurship 
Conclave 2025 

Multiple Alumni Both Dec 
2025 

PO7, PO11 200 

 

5.2  Placement Drives — Consolidated 2023-24 to 2025-26 

S.No Company / Employer Alumni Connection Placed CTC 
Range 

Date 

1 VSL Infra Projects, 
Bangalore 

DCE Batch 2013-16 HR 
Head 

8 2.4–3.6 
LPA 

Oct 2023 

2 Sri Balaji Construction, 
Tirupati 

DCE Batch 2012-15 
Owner 

5 2.0–2.8 
LPA 

Nov 
2023 

3 Avyaan Engineering Works DME Batch 2014-17 
Manager 

6 2.2–3.0 
LPA 

Jan 2024 

4 AP CRDA Infrastructure 
Projects 

Alumni Network Referral 4 Govt Scale Feb 2024 

5 Deccan Granites Ltd., 
Ongole 

DME Batch 2011-14 
Supervisor 

7 2.0–2.5 
LPA 

Mar 2024 

6 Khasim Brothers 
Construction 

DCE Batch 2015-18 Site 
Engg. 

3 2.4–3.0 
LPA 

Mar 2024 

7 Rajiv Gandhi Knowledge City Alumni Referral Network 5 2.5–3.5 
LPA 

Apr 2024 

8 TechBuild Infra, Hyderabad DCE Batch 2014-17 PM 6 2.8–4.0 
LPA 

Aug 
2024 

9 Precision Fab Works, 
Bangalore 

DME Batch 2013-16 
Manager 

5 2.5–3.5 
LPA 

Sep 
2024 
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10 AP Road Projects, 
Vijayawada 

Govt Alumnus Network 4 Govt Scale Nov 
2024 

11 Steel Fabricators Consortium DME Batch 2012-15 
Partner 

6 2.2–3.2 
LPA 

Jan 2025 

12 Buildcon Associates, 
Chennai 

DCE Batch 2016-19 Lead 4 3.0–4.5 
LPA 

Feb 2025 

13 Kavya Constructions, Tirupati Alumni Owned Firm 5 2.4–3.2 
LPA 

Mar 2025 

14 AutoComp Industries, Pune DME 2015-18 HR 5 2.6–3.8 
LPA 

May 
2025 

15 Vizag Port Trust (APEPDCL) Govt Alumni Referral 3 Govt Scale Jun 2025 

16 SreeVara Civil Consultancy DCE 2013-16 Founder 4 2.8–4.0 
LPA 

Jul 2025 

17 MechServ Engineering, 
Hyderabad 

DME Batch 2014-17 5 2.5–3.6 
LPA 

Sep 
2025 

18 AP TIDCO Projects Alumni Govt Network 4 Govt Scale Oct 2025 

19 Freelance Projects 
(Civil/Mech) 

Multiple Alumni Mentors 15+ Self-
employ 

Ongoing 

 

110+ 19 25+ 3.2 

Total Students Placed via 
Alumni 

Placement Drives 
Organized 

Companies 
Engaged 

Average CTC 
(LPA) 
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SECTION 6 — Student Welfare Initiatives by Alumni 

 

Alumni of GPT Rajampeta continue to demonstrate exceptional commitment to the holistic welfare of current 
students. Welfare activities have expanded significantly in 2024-25 and 2025-26 with new initiatives in mental 
health, digital literacy, and financial aid. 

 

6.1  Financial Support & Scholarships (2023-2026) 

Type of Support Beneficiary Contribution Year Evidence 

Cash Scholarship Meritorious poor 
students (5) 

Rs. 
2,000/student 

2023-
24 

Award register + 
receipts 

Fee Support SC/ST needy students 
(3) 

Rs. 
5,000/student 

2022-
23 

BoS minutes + 
receipts 

Book Assistance — 
Phase 1 

Library donation (200+ 
books) 

Rs. 25,000+ 2022-
24 

Library register 

Equipment Donation Civil/Mech labs Rs. 45,000+ 
(est.) 

2023-
24 

Invoice + photos 

Sports Kit Student sports teams Rs. 15,000+ 2023-
24 

Stock register 

Infrastructure Fund Playground + 
washroom 

Rs. 80,000+ 2022-
23 

Expenditure 
register 

Merit Scholarship 
(Enhanced) 

Top 3 students per 
dept. (6) 

Rs. 
3,000/student 

2024-
25 

Award register + 
photos 

Book Assistance — 
Phase 2 

Library donation (100+ 
books) 

Rs. 15,000+ 2024-
25 

Library register 

Lab Equipment Fund Surveying instruments 
& tools 

Rs. 1,20,000+ 2024-
25 

Invoice + photos 

Digital Learning Support Computer lab upgrade 
(4 PCs) 

Rs. 80,000+ 2025-
26 

Invoice + photos 

Emergency Student 
Fund 

Needy students (ad 
hoc) 

Rs. 20,000+ 2025-
26 

Support register 

Mental Health Workshop 
Support 

Professional facilitator 
cost 

Rs. 10,000 2025-
26 

Event report + 
photos 

Women Student Support 
Kit 

Sanitary & safety kits 
(30 sets) 

Rs. 8,000 2025-
26 

Distribution register 

 

35+ Rs. 4L+ 8+ 300+ 

Students Supported 
Financially 

Total Alumni 
Contribution (Est.) 

Infrastructure 
Projects 

Books Donated 
(Total) 

 

6.2  Mental Health & Digital Literacy Initiatives (2024-26) 
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Initiative Organizer / Alumni Date Outcome Evidence 

Mental Health 
Awareness Workshop 

Alumnus — Clinical 
Psychology 
(Consulting) 

Sep 
2024 

60 students 
attended; stress 
coping skills 

Photos + 
Attendance 

Digital Literacy Program IT Alumni Batch 2016-
19 

Nov 
2024 

50 students — MS 
Office, Internet skills 

Certificates + 
Photos 

Career Counseling 
Camp (2-day) 

HR Professionals 
Alumni 

Jan 
2025 

80 students 
counseled 
individually 

Report + 
Photos 

Entrepreneurship Idea 
Lab 

Startup Alumni Mentors Mar 
2025 

30 teams; 5 ideas 
shortlisted for 
funding 

Report + 
Photos 

Yoga & Wellness 
Session 

Health-conscious 
Alumni 

Jun 
2025 

Ongoing monthly 
sessions 

Photos + 
Register 

Anti-Addiction & 
Substance Awareness 

NGO + Alumni Aug 
2025 

All 200 students 
covered 

Pledge cards + 
Photos 

  



GOVERNMENT POLYTECHNIC, RAJAMPETA  |  Alumni Association File  |  NBA Accreditation 2023-24 to 2025-26 

GPT Rajampeta Alumni Association  |  NBA Supporting Document  |  2023-24 to 2025-26 

SECTION 7 — Alumni Clubs & Special Wings 

 

7.1  Eagle Club — Activities 2023-26 

Club / Wing Focus Area Alumni Role Activities 2023-26 Students 

Eagle Club Leadership & 
Entrepreneurship 

Advisor & 
Keynote Speaker 

Bootcamp, Innovation 
Challenge, Eagle Talks, 
Conclave 2025 

100+ 

Civil Engineering 
Society 

Core Civil Skills & 
Projects 

Technical Expert 
& Judge 

Site visits, CAD 
workshops, design 
contests, BIM sessions 

65 

Mechanical 
Engineers Forum 

Core Mech + 
Automation 

Industry Expert & 
Mentor 

Workshop visits, project 
reviews, CNC demo, 
EV Tech session 

60 

Green Campus 
Club 

Environment & 
Sustainability 

Eco-conscious 
Alumni 

Tree plantation, solar 
awareness, waste 
segregation project 

50 

Debate & 
Communication 
Club 

Soft Skills & 
Oratory 

Communication 
Expert 

Elocution, essay, JAM, 
MUN participation 
support 

65 

Sports Club Physical Fitness & 
Team Spirit 

Sports Captain 
Alumni 

Tournaments, annual 
sports day, fitness 
sessions 

110+ 

Digital Skills Club IT & Digital Literacy IT Alumni 2016-
19 

MS Office, internet, 
AutoCAD basics, digital 
tools 

55 

Women Welfare 
Wing 

Gender Equity & 
Safety 

Women Alumni Empowerment events, 
POSH, self-defense, 
mentoring pairs 

40+ 

 

7.2  Women Welfare Wing — Activities 2023-26 

Activity Organizer Date Outcome Evidence 

Women Empowerment 
Day 

Women Alumni + 
Staff 

Mar 8, 
2024 

30 girl students 
motivated 

Photos + 
attendance 

POSH Awareness 
Session 

Women Alumna (HR 
Professional) 

Dec 
2023 

Awareness — all 
students 

Handouts + 
attendance 

Self-Defense Workshop Alumni + NGO 
Partner 

Jan 
2024 

20 girl students 
trained 

Certificates + 
photos 

Career Talk — Women in 
Engineering 

3 Women Alumni Feb 
2024 

25 girl students 
guided 

Video + photos 

Menstrual Health 
Awareness 

Health-sector Alumni Sep 
2023 

Awareness drive 
completed 

Photos + register 
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Women's Empowerment 
Day 2025 

Women Alumni + 
Principal 

Mar 8, 
2025 

40 students 
motivated 

Photos + 
attendance 

Professional Networking 
— Women 

LinkedIn Mentor 
Alumni 

May 
2025 

30 girl students 
trained 

Screenshots + 
report 

Women Entrepreneurship 
Workshop 

Women Entrepreneur 
Alumni 

Aug 
2025 

25 students, 5 
ideas shared 

Report + photos 

Legal Rights Awareness Alumni Lawyer 
(Women) 

Oct 
2025 

All girl students 
covered 

Attendance + 
handout 

Skill Development — Soft 
Skills 

HR Alumni (Women) Dec 
2025 

35 students 
trained 

Certificates + 
photos 
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SECTION 8 — Alumni Feedback & Continuous Quality Improvement 
(CQI) 

 

8.1  CQI Loop Diagram 

Alumni 
Feedback 

Data Analysis BoS/DAC 
Review 

Action 
Taken 

Outcome 
Improvement 

Documentation 

Annual 
questionnaire 
on curriculum, 
employability, 
lab skills 

Consolidation 
by Faculty 
Coordinator — 
gap 
identification 

Board of 
Studies 
meets to 
review 
alumni 
inputs 

Curriculum 
updated, 
labs 
upgraded, 
skills added 

Attainment 
levels 
measured, 
POs improved 

ATR filed, 
evidence 
collected for NBA 

 

8.2  Feedback Analysis — Action Taken Report (ATR) 2022-2026 

Alumni Suggestion Received In Dept. Action Taken PO 
Improved 

ATR 
Date 

Include AutoCAD Civil 3D 
in curriculum 

Alumni Meet 
2022 

DCE Added to 5th Sem 
CAD Lab 

PO1, PO5 Jun 
2023 

Add practical sessions on 
CNC machines 

Feedback Form 
2022 

DME CNC demo via alumni 
network 

PO1, PO5 Aug 
2023 

Industry visits to be made 
mandatory 

Alumni Meet 
2023 

Both 2 industrial visits/year 
added 

PO7, PO12 Oct 
2023 

Include soft 
skills/communication 

Feedback 
2022-23 

Both Soft skills workshop 
— 12 sessions 

PO9, PO10 Nov 
2023 

Provide GATE coaching 
within college 

Alumni 
suggestion 

Both GATE classes — 
6/week by alumni 

PO8, PO12 Jan 
2024 

Strengthen library with IS 
Codes 

Alumni Meet 
2023 

DCE 10 IS Code sets 
donated by alumni 

PO1, PO4 Mar 
2024 

Add BIM/Revit to 
curriculum 

Feedback Form 
2024 

DCE BIM awareness 
session + tool demo 

PO1, PO5 Jun 
2024 

Include EV technology 
fundamentals 

Alumni 
Feedback 2024 

DME Guest lecture + demo 
by DME alumni 

PO1, PO7 Aug 
2024 

Digital literacy for all 
students 

Alumni Meet 
2024 

Both Digital skills club 
formed, 12 sessions 

PO5, PO10 Oct 
2024 

Improve placement 
support mechanism 

Feedback 
Survey 2024 

Both WhatsApp job board 
+ placement tracker 

PO7, PO12 Nov 
2024 

Add mental health support Alumni Welfare 
Suggestion 

Both Workshop + 
counseling sessions 
added 

PO6, PO8 Jan 
2025 

Include project 
management in DME 

Feedback 
2024-25 

DME PM module added as 
elective topic 

PO4, PO11 Mar 
2025 
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GIS & Remote Sensing in 
civil 

Feedback 2025 DCE Awareness lecture by 
GIS alumnus 

PO1, PO5, 
PO6 

Jun 
2025 

IoT applications in 
workshop 

Alumni 2025 
feedback 

DME IoT demonstration 
session planned 

PO1, PO5 Aug 
2025 
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SECTION 9 — PO/PSO Linkage & NBA Criteria Mapping 

 

9.1  Programme Outcomes (POs) — Alumni Activity Mapping 

Alumni Activity PO/PSO Mapped Evidence Type Impact 

Guest Lectures 
(Technical) 

PO1 — Engineering 
Knowledge 

Attendance registers, 
photos, report 

HIGH 

Guest Lectures (Career) PO7 — Environment & 
Society 

Attendance, feedback forms HIGH 

AutoCAD/CAD Training PO1, PO5 — Modern Tool 
Use 

Training certificates, photos HIGH 

Industrial Internships PO3, PO4 — Design & 
Solutions 

Internship reports, offer 
letters 

HIGH 

Interview Workshops PO9, PO10 — 
Communication 

Feedback, video evidence HIGH 

GATE Coaching PO8, PO12 — Lifelong 
Learning 

Attendance, results 
achieved 

HIGH 

Entrepreneurship 
Session 

PO7, PO11 — Project 
Management 

Photos, attendance, follow-
up 

MEDIUM 

Anti-Ragging Drive PO6, PO8 — Ethics Pledge register, photos MEDIUM 

Women Empowerment PO6 — Societal Contribution Photos, attendance 
registers 

MEDIUM 

Infrastructure Donation PO6 — Societal Contribution Donation register, invoices HIGH 

Placement Drive PO7 — Employment 
Readiness 

Offer letters, placement data HIGH 

BIM/Green Building 
Session 

PO1, PO5, PO6 — 
Sustainability 

Attendance + photos HIGH 

EV & Industry 4.0 
Lectures 

PO1, PO7 — Emerging Tech Attendance + feedback HIGH 

Digital Skills Club PO5, PO10 — IT & 
Communication 

Certificates + register MEDIUM 

Mental Health 
Workshops 

PO6, PO8 — Professional 
Ethics 

Report + attendance MEDIUM 

Alumni Feedback → 
ATR 

PO1-12 — All POs (CQI) Feedback forms, BoS 
minutes, ATR 

VERY 
HIGH 

 

9.2  NBA Criteria vs. Alumni Contribution Matrix 

NBA 
Criterion 

Key Parameter Alumni Contribution Evidence 

Criterion 1 Vision & Mission Alumni embody mission — industry 
success stories 

Alumni profiles, success 
stories 
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Criterion 3 Programme 
Outcomes 

Feedback → ATR → PO attainment 
improvement 

ATR, BoS minutes, 
feedback forms 

Criterion 4 Curriculum Industry-relevant syllabus 
suggestions implemented 

BoS minutes, curriculum 
records 

Criterion 5 Student Support Placements, internships, 
scholarships, career guidance 

Placement data, offer 
letters, receipts 

Criterion 6 Faculty Alumni-faculty joint sessions and 
knowledge sharing 

Joint session reports, 
photos 

Criterion 8 Governance Infrastructure donations, governance 
participation 

Donation register, 
meeting minutes 
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SECTION 10 — Best Practices & Alumni Success Stories 

 

10.1  Success Stories 

From Diploma to Contractor — A Civil 
Success Story 

A DCE batch 2012-15 alumnus started as a site 
supervisor and established his own civil 
contracting firm within 7 years. He employs 5+ 
GPT Rajampeta juniors, conducts placement 
drives, and donated Rs. 30,000 for playground 
development in 2023. In 2025, he funded a smart 
board installation for the seminar hall. 

GATE Qualifier & NIT Post-Graduate 

A DME batch 2015-18 alumnus cleared GATE 
and secured M.Tech at NIT Warangal. He 
conducts 6 free GATE coaching sessions/week 
for current students and donates GATE 
preparation books annually. In 2025, he 
partnered with the institute for a placement drive 
at NIT's incubation centre. 

Government AEE — AP Infrastructure 

A DCE batch 2013-16 alumnus cleared APPSC 
AEE (Civil) and is now an Assistant Executive 
Engineer with AP R&B Department. He provides 
government job guidance, donated IS Code 
handbooks, and gave a landmark guest lecture 
on Smart Cities in 2024. 

Entrepreneur — Precision Engineering 
Success 

A DME batch 2011-14 alumnus established a 
precision components unit in Bangalore with 
annual turnover of Rs. 50L+. He provides 
internship opportunities to 4-6 DME students 
yearly and in 2025 established a permanent 
CNC access MoU with the institute. 

Women Pioneer — Civil Engineering 
Leadership 

A DCE batch 2016-19 alumna (one of the first 
women to graduate from DCE at GPT 
Rajampeta) is now a Project Engineer at a 
prestigious infrastructure firm in Hyderabad. She 
mentors girl students, delivered the 2025 
Women's Day keynote, and sponsors the Women 
Welfare Wing's annual activity budget. 

Tech Startup Founder — Rajampeta to 
Startup India 

A DME batch 2017-20 alumnus founded a tech-
enabled mechanical service startup, listed under 
Startup India 2024. He employs 8 people 
including 3 GPT Rajampeta alumni, and spoke at 
the Alumni Entrepreneurship Conclave 2025, 
inspiring 200+ current students. 

 

10.2  Best Practices 

Best Practice Description Impact 

Eagle Alumni Panel Quarterly industry interaction — 3 
alumni/session, online + offline 

Students gain industry 
perspective every quarter 

Alumni-Driven 
Placement Network 

WhatsApp group of 200+ alumni 
sharing job openings 

15+ jobs shared monthly; 110+ 
placed in 2023-26 

Annual Infrastructure 
Gift 

Each annual alumni meet includes a 
formal infrastructure donation 

Campus continuously upgraded 
through alumni generosity 

Alumni-Student 
Mentoring Pairs 

Final year students paired with 
alumni mentors for career guidance 

100+ students mentored; reduced 
placement anxiety 

Curriculum Feedback 
Loop 

Annual feedback → BoS action → 
documented CQI improvement 

5+ curriculum improvements per 
year; PO attainment up 
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Alumni Anti-Ragging 
Ambassadors 

Prominent alumni as campus safety 
ambassadors 

Zero ragging incidents; positive 
campus culture 

Eagle Entrepreneurship 
Conclave 

Annual event featuring alumni 
startup founders (launched 2024) 

Entrepreneurship culture 
strengthened; 5 ideas funded 

Digital Alumni Database Live Excel + WhatsApp directory of 
1,891+ alumni 

Faster placement support; 
industry network accessible 
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SECTION 11 — Evidence Index & Annexures 

 

11.1  Evidence Repository Index 

Annexure Document / Evidence Type Available 
In 

NBA 
Criterion 

AX-01 Alumni Association Constitution 
(2023-24) 

PDF Document File + 
Server 

Criterion 8 

AX-02 Office Bearers List — 2023-24 & 
2024-25 & 2025-26 

PDF/Excel File Criterion 8 

AX-03 Alumni Database — Batch-wise (All 
16 Batches) 

Excel Sheet Separate 
File 

Criterion 5 

AX-04 Guest Lecture Attendance Registers 
(2023-26) 

Scanned Register File + 
Photos 

Criterion 5 

AX-05 Guest Lecture Photographs 
(Captioned, 2023-26) 

JPEG/PDF Photo 
Album 

Criterion 5 

AX-06 Internship Offer Letters (Students) Scanned PDFs File Criterion 5 

AX-07 Placement Data — Offer Letters 
(2023-26) 

Scanned PDFs File Criterion 5 

AX-08 Alumni Feedback Forms (Filled, 
2023-26) 

Scanned Forms File Criterion 3 

AX-09 Action Taken Report (ATR) on 
Feedback 2023-26 

Word Document File Criterion 3, 
4 

AX-10 BoS Minutes Referencing Alumni 
Inputs 

Scanned Minutes File Criterion 4 

AX-11 Infrastructure Donation Register 
(2022-26) 

Register + Photos File + 
Photos 

Criterion 8 

AX-12 Sports Donation Receipts & Stock 
Register 

Register + Receipts File Criterion 8 

AX-13 Library Book Donation Register 
(Phase 1 & 2) 

Register + Photos Library File Criterion 8 

AX-14 Anti-Ragging Pledge Register 
(Alumni) 

Scanned Register Admin File Criterion 8 

AX-15 Women Welfare Cell Activity Photos 
(2023-26) 

JPEG/PDF Photo 
Album 

Criterion 8 

AX-16 Eagle Club Activity Reports & Photos PDF + Photos File Criterion 5 

AX-17 Alumni Meet — Invitation Letters & 
MoM (2021-26) 

PDF Documents File Criterion 8 

AX-18 Scholarship Award Register Register + Photos File Criterion 5 

AX-19 Newspaper/Media Coverage of 
Alumni Events 

Scanned News File Criterion 8 
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AX-20 Alumni Association Bank Account 
Statement 

PDF Statement Accounts 
File 

Criterion 8 

AX-21 Smart Board & Lab Equipment 
Invoice (2024-26) 

Invoice + Photos File Criterion 8 

AX-22 CNC MoU Document (Alumni Firm) MoU Copy File Criterion 5, 
8 

AX-23 Mental Health Workshop Report 
(2025) 

Event Report File Criterion 5 

AX-24 Entrepreneurship Conclave Report 
2025 

PDF Report + 
Photos 

File Criterion 5 

AX-25 Digital Alumni Database Screenshot 
(Updated) 

Screenshot/Excel File Criterion 5, 
8 

 

11.2  Annual Alumni Meet Summary (2020-21 to 2025-26) 

Meet 
Year 

Date Venue Attendance Key Decisions/Outcomes 

2020-
21 

Online Google Meet 
Platform 

48 Alumni WhatsApp job network initiated, GATE 
coaching planned 

2021-
22 

Apr 
2022 

Online (Hybrid) 60 Alumni Constitution drafting, database updation 

2022-
23 

Mar 
2023 

GPT Rajampeta 
Seminar Hall 

72 Alumni Library book donation, placement network 
formation 

2023-
24 

Feb 
2024 

GPT Rajampeta 
Seminar Hall 

85 Alumni Infrastructure donation, feedback 
collection, Eagle Club launch 

2024-
25 

Mar 
2025 

GPT Rajampeta 
Seminar Hall + 
Online 

110 Alumni Smart board donation, CNC MoU signed, 
6 success stories shared 

2025-
26 

Jan 
2026 

GPT Rajampeta 
Auditorium 

130+ 
Alumni 

Entrepreneurship Conclave, 2025-26 
batch reception, new batch database 
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SECTION 12 — Declaration & Certification 

 

This Alumni Association Comprehensive Supporting File has been prepared in accordance with the NBA Diploma 
Accreditation guidelines and represents a true and accurate account of all alumni association activities, 
contributions, and engagements at Government Polytechnic, Rajampeta for the academic years 2023-24, 2024-
25, and 2025-26. 

 

All evidence documents referenced in this file are maintained in original form and are available for inspection by 
NBA evaluators during the accreditation visit. 

 

Certification Parameter Details 

Prepared by Faculty Alumni Coordinator, Government Polytechnic, Rajampeta 

Verified by Head of Department, Civil Engineering & Mechanical Engineering 

Approved by Principal, Government Polytechnic, Rajampeta 

Period Covered Academic Years 2023-24, 2024-25, 2025-26 

File Reference GPTRAJ-AA-NBA-2526-V2.0 

Total Alumni Covered 1,891+ across 16 batches (2008-2026) 

 

Signatories 

Signatory Name & Designation Signature Date 

Alumni 
Coordinator 

________________________ Faculty Alumni 
Coordinator GPT Rajampeta 

_______________ ____________ 

Principal ________________________ Principal Govt. 
Polytechnic, Rajampeta Annamayya District, 
A.P. 

_______________ ____________ 

Alumni 
President 

________________________ President, 
GPTRAJ-AA Alumni Association 

_______________ ____________ 

 

 

★ ★ ★  Government Polytechnic, Rajampeta — Building Diploma Engineers, Transforming Lives  
★ ★ ★ 
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